
		Skip to content

	
		

		
			

			
			
				
					

	
					
				Competency-Based Talent Solutions
			

							
					800 870 9490
	My Account

 Remember Me


Register

	Cart

			

			






	
					
			

						
			[image: Workitect Logo]

			
					
		
			HOME
	ABOUT	History
	Our Team
	Alliance Partners
	Customers/Clients
	Testimonials
	Newsletter Sign up


	SOLUTIONS	About Competencies
	Competency Models
	Talent Management
	Performance Management


	CERTIFICATIONS	Workshops Overview
	Building Competency Models
	Creating Technical Competencies
	Advanced Competency Modeling
	Interviewing for Competencies


	PRODUCTS	View All Products
	Competency Management System
	Competency Dictionary	Leadership Competencies
	Technical Competencies


	Competency Development Guide
	eDeveloper™
	Interview Guides
	360° Feedback


	RESOURCES	Resources & Support


	BLOG
			
			

				
				
					Search for:
													
											
				

				
					
									


				
			



			
		

		


	
							
		
		
		
			




					



				

				

			
						
					
			
			

			
				
					
						
							[image: Slider Bg]
[image: Dictionary Hero Front] 
							THE ONLY COMPLETELY INTEGRATED TALENT MANAGEMENT SYSTEM 
							LEARN MORE 
													
						
							[image: Slider Bg B]
[image: Competency Dictionary] 
							Align Human Resource Systems 
							THE COMPETENCIES IN THE WORKITECT DICTIONARY 
							Build competency models and add competencies to every HR application. 
							LEARN MORE 
													
						
							[image: Slider Bg]
[image: Sliderart] 
							Workitect's Competency Development Guide 
							EMPOWER EMPLOYEES TO MANAGE THEIR OWN DEVELOPMENT 
							Tailor the Guide to your Organization's Language, Culture, and Development Resources.

Make it YOUR Development Guide! 
							LEARN MORE 
													
						
							[image: Slide]
						
					
				
				
			
			

		

				
			
			
							


						
				

					
			Competency-Based Talent SolutionsEdward Cripe2024-01-22T12:05:03-05:00						
				USE COMPETENCIES TO “RAISE THE BAR” ON EMPLOYEE & ORGANIZATION PERFORMANCE








Talent Management



Create a talent management strategy and solutions that support the organization’s culture, vision, values, and business strategy.



Learn More



Competency Management



Add competencies to HR processes and software with a set of integrated, practical,  and flexible tools. One-time IP license fee.



Learn More



Competency Modeling



Use a six-step methodology to build competency models and train HR professionals and consultants to build models.



Learn More
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Competency Development Guide



Comprehensive handbook featuring actionable tips and resources for the development of competencies.



Read More
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Competency Interview Guides



Conduct structured, behavioral-based interviews with specific questions and probes for 35 competencies.



Read More
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eDeveloper



Online version of Competency Development Guide, plus online development plans.



Read More
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Competency Dictionary



35 competencies by levels of proficiency and job role, in a format that can be easily customized. No annual renewal fees.



Read More















UNIQUE FEATURES OF OUR APPROACH















WATCH TIME 1.5 MINUTES






PRACTICAL & USER-FRIENDLY



Our services and products have been tested and applied in the real world; easily used by employees at all levels.





ULTRA FLEXIBLE



Our tools and resources, including a competency dictionary, interview guides, development guides, and on-site workshops, can be customized to your unique needs.





VALIDATED METHODOLOGY










Take advantage of the original job competence assessment methodology developed by Dr. David McClelland and McBer/Hay.































What Our Customers Say






“In an environment where everyone is quick to tell you the value of competency models, Workitect is one of the few organizations that actually teach a repeatable process for building customized models.”















Shannon Johnson, Blue Cross Blue Shield




“My organization uses the Workitect methodology for writing competency models because it’s structured enough to give us direction, but the many tools provided also allow for flexibility. The models we designed using the Workitect approach helped our company revamp our entire performance development process. “

















Mary Kay LaBrie, SCC Soft Computer




“Workitect brought a significant amount of practical expertise in Competency Model design to the table. This helped us decide on what the best approach would be early into the project, given our particular corporate culture and context. Workitect was able to present alternatives that felt right for us, without feeling like we were getting ‘off the shelf’ products.”

















Ruben Decoud, Mary Kay Inc
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THE WORKITECT NEWSLETTER



Get valuable news, insights and practical knowledge sent to you every month. Workitect Blueprints keeps you informed about key issues facing today’s organizations—from producing superior leaders to creating superior organizations.
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				Download our exclusive ebook to learn more about how to plan your career.			
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