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COACHING PLAN

Name of Coachee: What I Know About This Person
The Way the Coachee Sees It The Way the Coach (and Org.) Sees It.
Competences/skills the coachee has. Competences/skills the coachee has.
Gap 2
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Career Goals: where the person wants to go next Potential to achieve career goals.
and perception of what it will take to get there. Requirements for desired job.

Gap 4
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Opportunity
What we can work on together.

T T

Other relevant information about this person, including assessment from MBTI, learning styles, etc.
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