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Candidate Interview Summary 
 
 
 Strength Area Demonstrates 

Proficiency 
Improvement 
Opportunity 

Managing Change    
Influencing Others    
Building Collaborative 
Relationships     
Diagnostic Information 
Gathering    
Forward Thinking    
Result Orientation    
Flexibility    
 
 
 
Key Findings and Summary Comments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overall Candidate Evaluation 
 
      
 More than Acceptable Acceptable Less than Acceptable  
     
 Candidate:   
 Interviewers:   
  

 
 

 


